Health and Human Services
~Sherri Z. Heller, Ed.D.

Probation
Lee Seale, Chief Probation Officer

County of Sacramento

January 26, 2015

Subject: California Title IV-E Waiver Demonstration Project
Status Update by Health and Human Services and Probation

Dear Community Partner:

As indicated during our joint presentation on October 28 of last year, Sacramento has
joined eight other counties on the implementation of California’s Title IV-E Waiver
Demonstration Project. This is a five-year project intended to test new approaches to the
delivery and financing of child welfare services by providing greater flexibility in the use of
Title IV-E funds in order to improve safety, permanency and well-being for children.

As a follow up to our initial presentation, we cordially invite you to attend a joint update on
the initiatives selected by both departments as part of California’s Waiver Demonstration
project. We will provide updates on the status of key outcome measures, such as entries
and exits from foster care, and on allocations of Waiver funds. There will be an
opportunity for dialogue and feedback as well as discussion of proposals for generating
and investing savings. This update is scheduled as follows:

Date: Tuesday, February 17'
Location: Board of Supervisors Chambers
700 H Street
Sacramento
Time: 4:00 PM to 7:00 PM

We hope you can attend. Please RSVP to Alicia Blanco at planca@saccounty.net Thank
you.

Sincerely, ~ ./

Lee Seale : Sherri Z. Heller




